
I N D E P E N D E N T  R E S P O N S I B L E  A I  P R A C T I C E

Maximize AI ROI.
Minimize its Risks
identifiable gives organizations an independent view of where

AI creates value, where risks remain and how well it aligns with

business priorities.

One clear path forward.
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What we do

AI that performs for the business,
and that your organization can
trust, scale and stand behind.
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Where we are called in

Four situations you may recognize.

AI strategy and consulting

Buying, developing, using or implementing AI systems? Evaluate and

validate business alignment, AI strategy, expected value, conformity

and risks before making investment decisions and giving in on

hardened habits.

Responsible AI practice, governance and risk
management

AI constellations, AI pilots, different platforms, shadow AI, AI costs

and results that do not meet expectations. Build one responsible AI

practice based on international standards such as the NIST AI RMF,

ISO/IEC 42001 and 42005, Québec’s Law 25, the EU AI Act and other

standards by industry.

Independent recognition for organizations and
professionals

Whether you are an organization or a professional, show your

Responsible AI Practice stamp. Own a Responsible AI Practice

assessment against credible, evidence-based standards and get

lifetime access to our proprietary tools and methodologies.

Scale on solid foundations

Trust AI control mechanisms, not the model. Your choice is innovation

and conformity. Maximize your AI ROI, strengthen the practice,

address the gaps and put innovation and competitiveness to scale

without compromising the reputation, the performance and the

capability of your AI.
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The offer

Three offers carry the work.
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Responsible AI
Practice

The designation program. An

independent evaluation of

responsible AI practice; the

designation is awarded when the

evidence meets the standard.



T H E  C O N V I C T I O N  T H AT  O R G A N I Z E S  O U R  W O R K

Governance is foundational.

Risk management is a must.

Responsible AI is a practice.

This is how we make AI your next best growth element.
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Five service domains

The work we deliver.

01 Evaluation of AI systems and

agents

System inventory, evidence scoring, iDIA profiles, assessment of agent autonomy

and supervision.

02 Consulting and AI strategy Business alignment, roadmap, prioritization and secure integration strategy.

03 Corporate training and skill
transfer

AI literacy, masterclasses, applied workshops and capability transfer to your teams.

04 Responsible AI designation

program

The iDIA evaluation pathway, completion attestation and threshold-based designation.

05 AI governance and AI risk
management

Policies, roles, registers, ISO/IEC 42001 preparation, NIST AI RMF, Law 25 and EU AI

Act alignment.
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Our clients

The organizations that trusted the practice.
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T H E  M E T H O D

iDIA Framework & iD AI Index: the proprietary
methodologies to control and secure AI in your company.

The observable, measurable verdict your organization can act on.

H O W  D O  W E  M A K E  A I  S A F E R ? T H E  V E R D I C T,  I N  F I V E  Q U A L I T I E S

Mapped An inventory locates each system, its data and its

dependencies.

Evaluated Systems are assessed before deployment and re-

assessed as they change.

Governed Policies, roles and registers exist, and someone

keeps them current.

Managed Incidents, bias and changes follow a defined,

owned process.

Applied The rules shape daily work, in the way teams use

AI.

Sovereign You know where models and data live, and under

which jurisdiction.

Transparent AI use is disclosed, and its decisions can be

explained to the people they affect.

Measurable Performance, risk and progress are read in

numbers, on one index.

Accountable A named person answers for each AI-assisted

decision.

Mature The practice improves on a set cadence, along a

maturity scale.
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Standards and frameworks

Grounded in the frameworks your
stakeholders already recognize.
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Explore the tools

The frame runs on working tools.
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For partners

Where a partnership creates value.
Advisory firms, professional associations, insurers and technology providers bring us in when their clients

need an independent view of AI practice.

One safeguard governs each route: evaluation outcomes are not for sale. The designation is earned on evidence or it is not

awarded, whoever made the introduction.
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Our partners

Organizations we join forces with.
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OPEN FOR THE NEXT

PARTNERSHIP



The cabinet

Founded in Montréal, practicing across the globe.
Three partners founded identifiable. Six professionals have since joined as designated Responsible AI Practitioners,

bringing cybersecurity, design thinking, AI implementation, ESG advisory, data security and business strategy into

every engagement.

I N D U S T R I E S  W E  W O R K  W I T H

Aerospace Finance Healthcare Human resources ESG consulting
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T H E  Q U E S T I O N  T H AT  M AT T E R S

Who would you
trust with your AI?

Book an AI Practice Review
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